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Director of Lands and Resources – Ryan Anaka
Fisheries
The Department of Lands and Resources continued to undertake the food fishery program. Food fish
was harvesting was organized and distributed by Tribe Government Staff. The 2021 food fish program
completed six fish distributions between March 2020 and 2021.
As part of the food fishery program the following percentages of Uchucklesaht’s portion of the Maanulth Allocation was harvested. The allocation is based on the number of enrollees at the time of Treaty
Signing. This allocation will be increasing in 2023 as the number of enrollees has increased and it will be
recalculated through the Maa-nulth Treaty Society.
•

2022 domestic food fishery program.
- 131 % of the domestic Barkley Sockeye food fish allocation was harvested.
- 256 % of the domestic Terminal Chinook food fish allocation was harvested.
- 161 % of the domestic Terminal Coho food fish allocation was harvested.
- 67 % of the domestic Ocean Chinook food fish allocation was harvested.
- 45 % of the domestic Ocean Coho food fish allocation was harvested
- 226 % of the domestic Chum food fish allocation was harvested.
- 119 % of the domestic Halibut food fish allocation was harvested.
- 125 % of the domestic Rockfish food fish allocation was harvested.
- 232 % of the domestic Sablefish food fish allocation was harvested.
- 147 % of the domestic Other Groundfish food fish allocation was harvested.

▪

Fish Fence operation continued for 2021, and as usual wouldn’t have been possible without the
efforts of Tina Halverson. Fence count numbers are important for escapement estimations. An
ARIS sonar unit was loaned to the Tribe Government during the 2021 fish window and is planned
for the use again in 2022. Grant funding options are being explored to allow for the purchase and
permanent installation of an ARIS Unit.

▪

Monthly technical fisheries meetings occur between DFO and Maa-nulth reps to review the
annual harvest plan, harvest rates and allocation numbers. Commercial harvest of domestic food
fish species is a focus in an attempt to ensure that commercial harvest of food fish species does
not impact access to those species.

▪

The Me-Too clauses of the Treaty are currently being explored by Maa-nulth Nation staff and
Maa-nulth legal teams to identify actionable pathways forward for negotiation with DFO with the
end goal of a Maa-nulth Nation based Mosquito Fleet commercial fishery.

▪

Harvest reporting of both allocated and unallocated fish species is crucial for ensuring continued
access and species management. Fishing effort, successful or not needs to be reported as this
information lends strength to commercial fishing management requests and or allocation
determination.

▪

Aquatic Habitat Restoration Fund application opportunity is now open to the Nation. We will ne
applying to the grant to undertake a complete watershed assessment of the Hucuktlis Lake
Watershed, including Clemens Creek. This work will assess the existing watershed health, past
impacts, critical habitat areas, and define enhancement opportunities. This work is anticipated to
be completed in a two year window.

▪

We are working with DFO to complete Chinook enhancement in Clemens Creek. 100,000 Chinook
fry were released in the Spring of 2021, and another 100,000 are planned to be released during
the Spring of 2022.

Wildlife
•
•
•

•
•

Daytime and Nighttime Ungulate Surveys were completed in the Clemens Watershed. No Deer
or Elk were observed during the surveys.
Harvest reporting of is crucial for ensuring continued access and species management.
No Elk harvest occurred per agreement in the Maa-nulth wildlife harvest plan. Per the Maanulth Wildlife Harvest Plan Uchucklesaht has rights to one Elk from the Nahmint Herd. However,
Nahmint Herd populations cannot currently support a harvest.
Meetings were held between Maa-Nulth Nations Reps to complete the 2021 – 2026 Maa-Nulth
Wildlife Harvest Plan.
The relocated Elk continue to be monitored. Grant money was received to increase our game
camera network. We continue to take part in the Maa-nulth Wildlife Council and meet with BC
to develop further Elk monitoring efforts.

Lands
•

Village Revitalization Phase 2 works were complete in 2021. This included the construction of
eight new homes. Village revitalization works survey has been completed and is undergoing
survey and legal review. Following survey drawing completion, titles can be defined for
individual lots and title transfer can be completed. Phase 3 of the Village Revitalization works
will include construction of a Wellness Centre and a Long House.

•

A new Emergency Preparedness Plan has been developed for Uchucklesaht Lands and Assets.
This includes an Emergency All Hazards Plan, development of a Emergency Operations Centre,
and

•

A Community Wildfire Resiliency Plan was completed with support of a consultant (grant
funded) for lands immediately surrounding the Village. This plan includes provisions to mitigate
wildfire activity on Treaty Lands, specifically around the Village. This report provided
recommendations for wildfire fuel treatment, grant funding was secured for this work and it will
be undertaken in 2022.

•

Works towards a Tsunami Warning System were undertaken this year. Preliminary design works
and cost estimation have been completed. It is anticipated these works will be supported
through grant funding.

•

We received grant funding to undertake the detailed design on a ‘Waste Handling Wharf’ to
support the village. This wharf while titled ‘Waste Handling’ would allow for the Frances Barkley
to access the village for waste pick up, supply provisions, and passenger travel, if required.
These works are currently underway.

•

We received grant funding to complete a feasibility study for run of the river micro hydro
production to replace or supplement the existing diesel electric generators in the village. This
feasibility work is still underway. We have also received funding to complete the detailed design
of the facility and distribution network if the feasibility study proves fruitful.

•

Official Community Plan update works were completed by staff and a consultant, with support
of a funding grant. These works identified that a more detailed review and revision of the OCP is
required, including review and revision of the Zoning bylaw. This work will be supported by
Grant funding.

•

Foreshore Mapping works have been started to document all float homes located within
Uchucklesaht Territory. The purpose of this work is to identify those legally, and illegally located
within or fronting Uchucklesaht Lands.

•

Reasonable Opportunity Agreement Technical Working Group meetings occur monthly. The
purpose of these meetings is to ensure reasonable opportunity to harvest wildlife, migratory
birds and cultural resources from traditional territory. This group has been successful securing
funding from the Province for the completion of a Ungulate Cumulative Effects Report for Maanulth Nation’s Territories to identify factors impacting Ungulate life success on Maa-nulth Lands.

•

We revised our Important Harvest Areas (IHA) in 2021 for 2022 to create more sensitive habitat
to be covered by IHA’s. This was done by completing GIS spatial analysis and subtracting areas
that wouldn’t face harvest or licencing pressure. The subtracted areas were then added to areas
that weren’t previously covered that could harvestable areas, or other areas that may see
licencing pressure.

•

We completed signage at Elbow Creek for the T’iitsk’in Paawats Parks protected area in
partnership with BC Parks. We are now working with BC Parks and an Archeologist to review and
potentially identify access routes through T’iitsk’in Paawats area in hopes to establish them for
Uchucklesaht use.

•

We have started a Marine Stewardship and Management Program. This program is fully
funded through the Salish Sea Initiative. The intent of this program is to undertake
monitoring and stewardship of Uchucklesaht’s marine environment for long-term
sustainable management, and to create baseline data to support response to an
environmental emergency, and or climate change. This program will monitor key marine
habitat indicators, and will specifically focus on marine birds, estuary areas, clam beaches,
and other sensitive habitat features. The funding supports three positions and covers asset
acquisition and operation costs. The program is funding the purchase of a landing craft, a

run-about vessel, a side-by-side, Survey Quality GPS equipment, a drone, a remote operated
vehicle, sampling equipment, GIS quality computers, and training.

