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OVERVIEW
The Uchucklesaht Tribe Government (UTG) is developing an updated Official Community Plan 
(OCP) and is looking for input from Uchucklesaht citizens on the future of their community 

The OCP provides objectives and comprehensive policies to guide decisions about planning 
and land use management on Uchucklesaht Lands - including housing and residential growth, 
environmental protection, transportation, and community design 

The OCP Update consists of three phases:

Plan Development  
and Finalization

NOVEMBER TO FEBRUARY

Background Research, 
and Plan Review

FEBRUARY TO MARCH

We are here

Visioning and Draft 
Directions Public 

Engagement 
APRIL TO NOVEMBER

ABOUT THIS REPORT
The What We Heard Report summarizes key input gathered in April to November 2021 as part of 
Phase 2 of the UTG OCP Update process  Phase 2 was designed to gather the community’s input 
[1] vision, issues and opportunities, and [2] goals and directions for the community 

What follows is a summary of the key findings generated in Phase 2 – gathered through six 
engagement activities: an Citizens Meeting, a Public Survey, Executive Meetings, an Elders 
Meeting, and a Working Group Meeting 

PROJECT OVERVIEW
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PUBLIC ENGAGEMENT OVERVIEW

ENGAGEMENT GOALS
• Create broad awareness of the OCP Update

• Identify further key issues and opportunities

• Generate meaningful input and ideas from a wide range of community members and 
stakeholders on the vision, goals, and directions for the OCP

• Weave input into the OCP Update content and development process

The outcomes of engagement will be refined into a draft OCP with another opportunity for the 
community to review and provide feedback on the OCP before finalization 

Community and stakeholder engagement are a key part of the OCP Update process. In 
Phase 2, engagement was used to [a] build on the project team’s background analysis 
by further identifying key issues and opportunities; and [b] review proposed goals and 
early directions with the community.
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PUBLIC ENGAGEMENT OVERVIEW

ENGAGEMENT ACTIVITIES
Between March and November 2021, the wider community and key stakeholder groups were 
invited to engage in the UTG OCP Update process through a number of engagement channels:

• UTG Executive Meeting #1: Visioning and Directions  |  April 6, 2021 
An online meeting provided project information and a discussion around key issues and 
opportunities, community visioning, and early directions for the UTG OCP Update 

• UTG Citizens Meeting  |  April 10, 2021 
An online event provided project information; facilitated a discussion on visioning, issues, and 
opportunities; and made participants aware of the OCP Update and HNR surveys 

• OCP Visioning Survey  |  April 10 - May 10, 2021 
Due to COVID-19, a comprehensive (primarily online) survey was the safest and most robust way to 
gather public input about the issues, opportunities, and vision for UTG OCP Update 

• Elders Meeting  |  June 22, 2021 
An online meeting with Elders provided an overview of the project and solicited input from key 
voices in the community 

• UTG Executive Meeting #2: Land Use  |  July 6, 2021 
An online meeting provided a discussion about key land use directions for the OCP Update, 
including a review of land use designations and needed policy updates 

• OCP/CEEP Working Group Meeting #1  |  November 2, 2021 
A Working Group meeting provided draft Key Directions for feedback  The Working Group was 
established to help guide the OCP and Community Energy and Emission Plan (CEEP) processes  The 
working group is expected to meet with the project teams on key dates throughout the process 

In the New Year, other engagement activities will be utilized to gather feedback on the draft 
UTG OCP 
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WHAT WE HEARD

Throughout Phase 2 of the UTG OCP Update engagement process, the project team heard from 
over 40 community members and key stakeholders 

Below is a summary of the key themes and ideas that were heard at the Executive, Citizen, Elder, 
and Working Group Meetings, as well as through the Public Survey 

ENGAGEMENT OUTCOMES
The goals are the key outcomes that this plan hopes to achieve in the long-term 

Issues 

• Lack of housing options on UTG lands and in Port Alberni 

• Lack of temporary housing types (i e , RV and mobile homes)

• Lack of understand of when citizens will get access to land

• Concern over non-citizens visiting/staying in Ehthlateese

• Lack of employment, opportunities for entrepreneurship and self-employment in the  
village (e g , stores, light industry)

• Homelessness in Port Alberni

• Lack of oversight and enforcement of illegal float homes near UTG lands resulting in trespassing 
and pollution

• Concern over activities, including trespassing and illegal operations on non-Village Treaty lands

• Lack of rules, regulations, and enforcement for access to the foreshore and the lake

• Lack of protection of environmental systems (e g , tributary, estuary, eelgrass beds)
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Opportunities

• Large interest in citizens moving back to Ehthlateese

• Additional citizens in Ehthlateese could support more amenities (e g , stores, gatherings, 
common areas, public washrooms, Big House etc )

• Flexibility of land use designations to allow for a variety of activities (i e , RV, mobile homes, 
smokehouses, home offices, stores)

• Leveraging of boating industry (e g , Kildonan Harbour as a gateway to Barkley Sound)

• Development of select Industries (e g , commercial lease areas)

• Eco-tourism (e g , Camping, boating, local tourism)

• Provision of education and professional development for citizens off UTG lands

• Assessment of environmental conditions to protect vulnerable species and determine access

• Celebrate history, culture, and family ties to the land

WHAT WE HEARD
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Vision

• A community that is united with places to gather and celebrate our culture

• A place for children to reconnect with their elders

• A prosperous community that allows people to support themselves wherever they choose  
to live

• A Village that is accessible to all citizens, all year round

• A strong Village with a variety of housing choices, infrastructure (e g , nurses station, store, 
internet), and amenities (e g , smokehouses, wharf, trails), and opportunities for self sufficiency 
(e  g, home based businesses)

WHAT WE HEARD
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Directions

• Ensure land use designations in Village and Community Use areas are flexible

• Further understanding of the future of Community Use areas is needed

• Ensure that the Hucuktlis Lake is protected and celebrated as a culturally significant place

• Further understanding is needed of the environmental conditions on UTG lands, and 
opportunities for restoration of habitats

• Need to take into account marine safety

• Ensure trails in Ehthlateese are well built, with the potential for educational signage

• Ensure opportunities for cultural practices in Ehthlateese and nearby areas

WHAT WE HEARD
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NEXT STEPS

NEXT STEPS
December 2021 January 2022 February 2022

Project Team reviews  
the Draft Directions  
with UTG Executive

Project Team drafts the 
updated OCP and provides 

another opportunity for 
community engagement

The updated OCP is 
finalized and presented  

to the UTG Executive

For more information, please contact the Project Team:

E: sarah holden@uchucklesaht ca

P: (250) 724-1832

W: www uchucklesaht ca/cms asp?wpID=236
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APPENDIX

KEY DIRECTIONS
Key Directions visuals were presented at Executive, Elders, and Working Group meetings  
Feedback from these meetings were incorporated into the following updated Key Directions 

Note: coloured text in the directions indicate new wording to reflect feedback 
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Village Village 
ResettlementResettlement1

Support the construction of permanent and seasonal housing – including a 
mix of housing types and tenures – in Ehthlateese Village1.1

Facilitate seasonal and permanent resettlement of Ehthlateese 
– and other traditional residential areas

DIRECTIONS

GOAL

Provide communal amenities at Ethlateese village (e.g., smokehouse, longhouse, 
gathering spaces, washroom, sport court, playground outdoor cooking area, 
community gardens)

1.2

Support  economic opportunities for citizens in the village (e.g., work from 
home, small at-home business, employment)1.3
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Village Village 
ResettlementResettlement1

Support food security in the village (e.g., community gardens, fruit trees, 
education, small store)1.4

Facilitate seasonal and permanent resettlement of Ehthlateese 
– and other traditional residential areas

DIRECTIONS

GOAL

Support community growth and changing needs through proactive infrastructure 
investment (e.g. internet, wharf, water) and waste reduction and management (e.g. 
recycling, disposal system)

1.5
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EconomicEconomic
DevelopmentDevelopment2

Provide employment opportunities for Uchucklesaht citizens through 
Uchucklesaht enterprises and initiatives2.1

Seek out and support economic development opportunities 
that align with community and cultural values

DIRECTIONS

GOAL

Support small-scale, home-based businesses  (e.g., office, small retail shop, 
gallery, studio) and remote working in the villages2.2

Seek opportunities in the recreational boating industry (e.g., shop at Kildonan 
Harbour) and in the eco-tourism industry (e.g. camping, fishing, hiking, kayaking, 
cultural retreats)

2.3
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EconomicEconomic
DevelopmentDevelopment2

Explore opportunities to leverage Uchucklesaht arts and culture in economic 
development, consistent with Uchucklesaht values2.4

Seek out and support economic development opportunities 
that align with community and cultural values

DIRECTIONS

GOAL

Allow non-citizens to temporarily stay in vacation rentals or tourist 
accommodations within the villages2.5



H

H
H

H

T’IITSK’IN PAAWATS 

PROTECTED AREA

HUCUKTLIS LAKE

UCHUCK LAKE

AL
B
ER

NI
 IN

L
ET

SEDALL
ISLAND

RAINY
BAY

EHTHLATEESE
VILLAGE

KILDONAN

UCHUCKLESIT INLET

COWISHULTH
VILLAGE

PORT ALBERNI

HousingHousing3

Facilitate the construction a mix of attainable housing (e.g., house, duplex, 
townhouse, apartment, Elders housing) and tenures (e.g., rental, ownership) on 
Uchucklesaht Lands

3.1

Support the development of a range of housing types that meet 
the needs of Uchucklesaht citizens 

DIRECTIONS

GOAL

Ensure that land use planning and housing development are responsive to 
changing community needs and housing demands3.2

Work with other levels of government to combat homelessness and hidden 
homelessness in Port Alberni for Uchucklesaht citizens (e.g., emergency or 
transitional housing, supportive housing)

3.3
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HousingHousing3

Seek opportunities to create attainable/affordable housing for citizens off 
Uchucklesaht Lands (e.g., in Port Alberni)3.4

Support the development of a range of housing types that meet 
the needs of Uchucklesaht citizens 

DIRECTIONS

GOAL

Support the creation of housing and surroundings that respond to and celebrate 
Uchucklesaht culture and geographic conditions (e.g., local materials, alternative or 
traditional designs, traditional plantings)

3.5
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Cultural Cultural 
VitalityVitality4

Develop amenities to support cultural expression, education, and traditional 
practices in Ehthlateese village and other culturally important areas, such 
as Hucuktlis Lake (e.g., big house,, school, carving shed, food harvesting/
processing, smokehouse)

4.1

Facilitate cultural revitalization and support Uchucklesaht 
knowledge, practices, and language in future generations 

DIRECTIONS

GOAL

Develop amenities and spaces to support healing, health, and well-being 
(e.g., healing centre). Support cultural education and celebration through 
community events (e.g., annual gatherings, monthly trips, canoe journeys, 
potlatches and programming (e.g., education, courses), as well as organize 
online events (e.g. weaving, beading, storytelling) to connect distant 
members

4.2



T’IITSK’IN PAAWATS 

PROTECTED AREA

HUCUKTLIS LAKE

UCHUCK LAKE

AL
B
ER

NI
 IN

L
ET

SEDALL
ISLAND

RAINY
BAY

EHTHLATEESE
VILLAGE

KILDONAN

UCHUCKLESIT INLET

COWISHULTH
VILLAGE

PORT ALBERNI

Cultural Cultural 
VitalityVitality4

Provide educational opportunities for Uchucklesaht youth and children on 
Uchucklesaht Lands tand in Port Alberni (e.g., connecting youth with Elders)4.3

Facilitate cultural revitalization and support Uchucklesaht 
knowledge, practices, and language in future generations 

DIRECTIONS

GOAL

Provide affordable accommodation options for citizens visiting the village 
and lands (e.g., short-term and subsidized rentals)4.4
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Stewardship Stewardship 
of the Natural of the Natural 
EnvironmentEnvironment

5

Balance economic development with minimizing impacts on village life, traditional 
use, and natural systems5.1

Be responsible stewards of the natural environment on 
Uchucklesaht Lands and in the traditional territory

DIRECTIONS

GOAL

Increase the active management and supervision of Uchucklesaht Lands and Foreshore 
areas outside of villages (e.g. to prevent trespassing, illegal activities, environmental 
degradation), including an action plan to manage float homes within Foreshore areas

5.2

Increase ecological protection and restoration by mapping environmentally 
sensitive areas and developing regulations to manage and protect them (e.g., 
riparian areas, old growth, eelgrass, clam beds)

5.3
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Stewardship Stewardship 
of the Natural of the Natural 
EnvironmentEnvironment

5

Respond to our changing climate and potential impacts through two-eyed 
seeing (e.g., both Indigenous and Western ways of knowing)5.4

Be responsible stewards of the natural environment on 
Uchucklesaht Lands and in the traditional territory

DIRECTIONS

GOAL

Proactively protect and prepare Uchucklesaht Lands from wildfire, earthquake, 
tsunami, and other hazards5.5
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TransportationTransportation6

Establish a regularly-scheduled boat shuttle to Ehthlateese6.1

Support regular, reliable, and affordable transportation to/from 
and within the traditional villages

DIRECTIONS

GOAL

Provide accessible pathways to key destinations in the village area (e.g. homes, 
nurse’s station, gathering places, dock waterfront) as well as wayfinding signage 
and educational/interpretive elements.

6.2

Work with the Ministry of Transportation and forestry companies to improve 
logging roads to the village  while protecting environmentally sensitive areas6.3
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TransportationTransportation6

Provide communal transportation options within village (e.g., electric bike, quad/
side-by-side) and establish a sustainable program for funding and maintaining these 
options

6.4

Support regular, reliable, and affordable transportation to/from 
and within the traditional villages

DIRECTIONS

GOAL

Provide additional marine infrastructure to transportation and marine 
activities for citizens (e.g., wharf, anchorage, fuel dock)6.5

Ensure marine navigation routes, including to/from UTG wharfs, are 
clearly demarcated and respect sensitive ecosystems in the foreshore6.6
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SustainableSustainable
DevelopmentDevelopment

7
Pursue a green future by reducing reliance on fossil fuels in 
buildings, infrastructure, and transportation

DIRECTIONS

GOAL

Reduce our dependence on diesel generation and fossil fuels, while 
prioritizing local, renewable energy sources on Uchucklesaht Lands, 
specifically in the village

7.1

Promote activities and build infrastructure which reduce energy 
consumption and greenhouse gas emissions7.2
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SustainableSustainable
DevelopmentDevelopment

7
Pursue a green future by reducing reliance on fossil fuels in 
buildings, infrastructure, and transportation

DIRECTIONS

GOAL

Encourage the growth of a local green energy economy through 
partnerships, education, legislation, etc.7.3

Establish development guidelines that ensure energy efficient 
construction and design 7.4


